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• Implementati on of the new client-centric 
operati ng model

• Opti mising the MMI legacy book
• Opti misati on of our product centres 

of excellence

In order to achieve our purpose to enhance the lifeti me fi nancial wellness of people, their communiti es and their businesses, 
we rely on four criti cal enablers.

Flexible and modular 
systems

A world-class data 
analyti cs capability

Innovati on A collaborati ve, client-
centric and innovati ve 
culture

MMI’S OPERATING MODEL
The MMI operati ng model centres on establishing and maintaining a life-long relati onship with its clients, enhancing their 
fi nancial wellness by off ering a diverse range of products through all cycles of life. It is a strongly collaborati ve operati ng model 
where the needs of clients in our segment businesses are met by soluti ons provided by MMI’s Client Engagement Soluti ons and 
Products and Soluti ons businesses.

• We are committ ed 
to excellence in 
everything we do. 
The supporti ng 
objecti ve for this focus 
area is to improve 
effi  ciencies through:

Excellence

MMI’S OPERATING MODEL
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To enhance the 
lifetime financial 

wellness of people, 
their communities 

and their businesses
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MMI’s purpose

THE CLIENTTHE CLIENT

Segments

Client engagement 
soluti ons

Group-wide 
functi ons

Products and 
soluti ons centres 

of excellence
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