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MMI's operating model

Our operating model has been designed to optimise the execution of MMI’s client-centric strategy. Segment and Channel businesses
use their intimate understanding of clients to build Financial Wellness client value propositions. These value propositions are
delivered through products provided by our Centres of Excellence, and enhanced by client engagement and experience tools
designed by the Client Engagement Solutions business. Group-wide functions support the operating units. The model lends itself to
significant optimisation opportunities, and a number of group-wide optimisation projects are supporting our expense savings target
of R750 million by 2019.

MMI operating model

SEGMENTS CENTRES OF EXCELLENCE

Momentum Retail Health

Savings and Investments
Metropolitan Retail Client
Engagement

Solutions Life Insurance

Corporate and Public Sector
Short-term Insurance

International Lending Solutions
GROUP-WIDE FUNCTIONS
Chief Human Capital Brand and
Group Finance Risk Officer and Transformation | Group Operations Corporate Affairs

MMI's group executive appointments

Risto Ketola has been appointed as group chief financial officer and takes overall responsibility for Group Finance and Balance Sheet
Management. Risto will be the strategic driver in ensuring the success of our MMI Finance2Excellence project, aimed at improving
insights from the financial reporting process and transforming financial reporting to be more future orientated to better support
and inform strategic decision-making.

Ashlene van der Colff has been appointed as chief operating officer for the group and will be responsible for ensuring that MM
operations and work practices are robust, effective and efficient in delivering to the business across the value chain of operations.
To this end her portfolio will include Group Information Technology, Operations and Facilities Management. A substantial
component of this role will be to ensure strategic alignment across the group, with a clear focus on operational excellence and
efficiency that will enable our client-centric strategy. Ashlene will drive the prioritisation and execution enablement of key
initiatives across the group.

12 | MMI HOLDINGS INTEGRATED REPORT 2017



	MMI IR 2017_11142_FINS_FINAL_WEB_V11_11Sep_1345_ES.PDF
	MMI IR 2017_11142_FINS_Sec1_V10_08Sep_1700_CS
	MMI IR 2017_11142_FINS_Sec2_V10_08Sep_1700_CS
	MMI IR 2017_11142_FINS_Sec3_V10_08Sep_1700_CS
	MMI IR 2017_11142_FINS_Sec4_V10_08Sep_1700_CS




